
GLT (GLOBAL LEADERSHIP TEAM)  
 

My Ideal Club 

Objectives 
To encourage Clubs to look to the future 

To build for improved community service 

To build for great fun and fellowship 

Timetable 

 
Future Training 
My Ideal Club will be the main project for the rest of this year. We are planning programmes for Orientation, Mentoring and Zone 
Chairpersons to run in the new Lions Year. 

For further information contact your Zone Chairperson, County Coordinator or Lion Andrew Bryant,  
District GLT Coordinator – andrewbryant43@o2.co.uk  

Responsibility  Action  Timing  

DG Team and District    
Membership Officer  

Invite involvement of clubs in Identifying a Zone in which to hold a Workshop  January 2012  

District Officer and/or Zone 
Chairman  

Contact all Clubs in the Zone to explain the programme and to obtain their      
voluntary commitment to the process  

January 2012  

Facilitators  Brief and train the Facilitators, Zone Chairman and Mentors  January 2012  

District Officer and/or Zone 
Chairman  

Work with clubs to Identify most suitable date for Workshop. Book suitable 
venue.  

February 2012  

District Officer and/or Zone 
Chairman with support 

from County Coordinators  

 
Ask clubs to Identify suitable mentors.  

February 2012  

Club Mentor  Visits club and explains process as necessary. 

Explains the Club Evaluation Questionnaire (CEQ). 

Assists club to utilise the CEQ, and summarise the results. 

Assists Club President or Membership Chairman to present the results to the 
club for debate. 

Assists Club President or Membership Chairman to draw from the debate ar-
eas requiring attention and ideas for improvement. 

Assists club to decide on its four delegates for the Workshop. Brief the club    
delegates in preparation for the Workshop.  

February/March 2012 

The process must be 
completed before the 

workshop date  

Facilitators  Run workshop for club delegates and their mentors.  April/May 2012  

Club Delegates  Leave with provisional goals and action plans for their club.  Workshop  

Nominated Club    Members  Carry out consultation process with selected members of the public  Within one month after 
workshop  

Club Committee  Build results of CEQ, Workshop and Public Consultation into a set of goals and 
action plans for the club  

Within two months after 
workshop  

Club Committee  Carry out action plans to move towards goals  Ongoing  

Club Mentor  Continues to assist and provide momentum where required  Ongoing  

Zone Chairman and          
Facilitator  

Holds follow-up meeting for all Club Delegates to monitor progress and share 
successes.  

July/August 2012  
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JOINT HUMANITARIAN AID PROJECT DISTRICT 105SW &  

DISTRICT 103 OUEST 

 
 

The following is the translated details of the Joint Humanitarian Aid Project for this fiscal year by District Governor                

Jean-Maurice Coudré of our twin District 103 Ouest.   
 

DG Jean-Maurice’s theme for his year is International Relations having previously been an IR Officer.  Please support this      

project as you have done in the past and send your donations to District Treasurer, Lion Graham Marshall, payable to LCI       

District 105SW and designated on the back of the cheque ‘JHA Project’.  Thank you. 
 

PDG Lion Brenda Wood - District International Relations Officer 
       

LAVICAM 
(Laos - Vietnam - Cambodia) 

Aid and Assistance for Laos, Vietnam & Cambodia with  

Family Support, Education & Medical 
 

Lavicam was created in 2004 and has two Past District Governors on its Board of  Directors as well as many Lions.  Its aim was 

to support those in need within this poor area of Asia.  Work in progress in these countries is as follows:- 
 

LAOS 

Support 4 targeted schools helping  those who are orphans, Hmong children, deaf and dumb and support for Teacher 

Training. 

Referrals of Children (21€ per month) 

Bank of Hope (Push a family to get by - materially not money) 

Help and Support (Family, Education & Health) amongst the Hmong villages in the mountains of Phou Khao Khouai 
 

VIETNAM 

Following construction of school of Kontum support with funding of  5,500 € per year 

An embroidery workshop in Da Nang 

Press School Thuy Hoa (with Milk program against hyperthropsie) 

Referrals of Children (21€ per month) 

Construction of Wells 

Construction of Toilets in the village of Thuy Hoa 

School in Sadec for minorities 
 

CAMBODIA 

‘Light Foyer of Mercy Home’ in Phnom Phen (foster children with disability awareness education with music, dance and 

computer) 

 

Please support this project in the work LAVICAM achieves in this poor area of Asia.   
 

Visit the website www.lavicam.org 

 

Jacques de KERSABIEC 

President and Founder 

LCI-DG 103W 2004-2005 


